
	  

	  

	  MARC	  Riders	  Advisory	  Council	  Meeting	  
March	  16,	  2017	  

4:30	  pm	  –	  6:00	  pm	  
Hall	  of	  States,	  Room	  231	  
Summary	  minutes	  

	  
I. Call	  meeting	  to	  order	  (Joseph	  Conny,	  Vice	  Chairman	  ):	  Called	  to	  order	  about	  4:30	  
II. Introductions	  (Joseph	  Conny)	  
III. MARC	  Safety	  and	  Security:	  Video:	  MARC	  Emergency	  and	  Evacuation	  Preparedness	  

a. Lt.	  David	  Kloid,	  MTA	  Police	  )	  
• LEB	  (Law	  Enforcement	  on	  board)	  since	  2003.	  Program	  permits	  law	  

enforcement	  people	  to	  ride	  for	  free	  in	  exchange	  for	  offering	  services	  
if/when	  needed.	  

• Limit	  to	  300	  people.	  About	  239	  current	  members	  from	  various	  services.	  	  
b. Matthew	  Morgan,	  MARC	  Safety	  Officer	  

• Shared	  the	  video	  MARC	  uses	  to	  introduce	  local	  (county	  and	  state)	  
emergency	  responders	  to	  the	  MARC	  train	  system.	  This	  video	  has	  been	  
used	  for	  several	  years.	  Other	  branches	  of	  MTA	  (Metrosubway	  and	  light	  
rail)	  have	  recently	  started	  such	  a	  program.	  

IV. Review	  of	  February	  minutes	  (Christopher	  Field	  Secretary):	  	  
a. 	  No	  corrections.	  

V. Review	  of	  January	  performance	  data	  (Donna	  Walsh,	  Chief	  Customer	  Communications	  
Officer,	  MARC	  Train	  Service)	  	  	  

a. Report	  attached.	  
VI. Joe	  Li:	  Updates	  on	  CSX	  personnel	  

a. Many	  people	  have	  taken	  early	  retirement	  including	  Craig.	  	  
b. Dan	  Wagner	  replaced	  Craig	  Wietscher.	  

VII. Old	  Business	  
a. None	  

VIII. New	  Business,	  including	  questions	  and	  comments	  from	  guests	  
a. Question	  asked	  about	  state	  bill	  that	  will	  remove	  MARC	  farebox	  recovery	  

requirement.	  No	  position	  was	  shared	  although	  it	  was	  noted	  that	  the	  MARC	  farebox	  
recovery	  is	  generally	  much	  higher	  than	  the	  requirement.	  

b. New	  printed	  scheduled	  with	  weekday/weekend	  schedule	  and	  MARC	  Riders	  Guide	  
and	  Code	  of	  Conduct	  all	  on	  the	  same	  sheet.	  The	  latter	  was	  added	  in	  response	  to	  
passenger	  complain.	  

c. MARC	  reported	  that	  there	  have	  been	  complaints	  about	  crowding,	  especially	  in	  
connection	  with	  safety	  concerns.	  Erich	  Kolig	  reported	  that	  the	  trains	  are	  designed	  
(HVac,	  brakes,	  etc.)	  for	  higher	  capacity	  than	  can	  physically	  fit	  on	  the	  train.	  	  

d. Question	  was	  raised	  about	  station	  lighting	  at	  Harpers	  Ferry.	  Replacement	  in	  work	  
is	  expected	  soon.	  

IX. Meeting	  adjourned	  at	  5:55	  
	  
	  
	  



	  

	  

Upcoming	  meetings	  (Third	  Thursday	  of	  each	  month	  4:30	  to	  6:00	  
April	  20,	  2017	  
May	  18,	  2017	  
June	  15,	  2017	  
July	  20,	  2017	  
Reminder:	  E-‐mail	  rail	  car	  or	  station	  defects	  to	  Donna	  Walsh	  –	  Dwalsh@mta.maryland.gov	  
Attendance:	  
	   An	  “X”	  means	  present	  in	  the	  room.	  
	   A	  “P”	  means	  present	  by	  phone.	   	   	   A	  “L”	  means	  late.	  
	  

MRAC	   	   Amtrak	   	   CSX	   	  
Aviva	  Glaser	   	   Howard	  	  Carter	   X	   Dan	  Wagner	   X	  
Brian	  Love	   L	   Mike	  Tierney	  

	  
	   Joe	  Lisska	   P	  

Charles	  Enders	   	   	   	   Craig	  	  Wietscher	   *	  
Cheryl	  Batis-‐Harris	   X	   Bombardier	   	   MTA	   	  
Christopher	  Field	   X	   Amika	  Anderson	   X	   Annrea	  Farmer	   	  
Dan	  Sutherland	  Weiser	   X	   Christopher	  Bastic	   	   David	  Johnson	   X	  
DeMyra	  Harvey	   	   Jeff	  Gaffney	   X	   Dean	  Del	  Peschio	   X	  
Jaime	  Streeter	  Wilson	   	   Josh	  McCorrack	   X	   Donna	  Walsh	   X	  
James	  Burrows-‐McElwain	   X	   Katherine	  Read	   	   Erich	  Kolig	   X	  
Jeff	  Jordan	   	   Matthew	  Sturgeon	   X	   Natiya	  Bennet	   X	  
Joe	  Conny	   	   Tony	  Cox	   	   Pat	  Keller	   	  
June	  Brandt	   P	   	   	   Ross	  Turlington	   	  
LaToya	  R.	  Griffin	   P	   Guests	   	   	   	  
Kelly	  Kopeikin	   P	   John	  Morris	   X	   	   	  
Matthew	  Wingerter	   P	   Dave	  Kloid	  (MTA	  POLICE	   X	   	   	  
Steve	  Chan	   	   Matt	  Morgan	  MTA	   X	   	   	  
	   	   	   	   	   	  
	   	   	   	   	   	  

*	  Craig	  	  Wietscher	  has	  retired.	  



Month To 
Date

Year to Date
Same Month 

2016

Brunswick Line Brunswick 94.96% 95.38% 95.63%

Frederick 95.65% 94.85% 93.93%

West Virginia 94.87% 94.09% 96.76%

Total Brunswick 95.16% 94.77% 95.44%

Camden Line Camden 91.15% 92.70% 96.55%

BTS OTP 93.01% 93.66% 96.04%

Penn Line Baltimore 85.59% 88.84% 94.05%

Perryville 84.30% 89.54% 93.60%

Amtrak OTP 83.94% 89.19% 93.82%

87.32% 90.81% 94.71%MARC SYSTEM TOTAL OTP

MARC Train Service 
On-Time Performance

February 2017



MARC On Time Performance Summary

February 2017

Penn Line Weekday

82.16% Month 88.03% Year to Date

82.48% AM Southbound (Trains 401‐523)

89.41% PM Northbound (Trains 426‐448)

89.66% AM Northbound (Trains 400‐412)

60.90% PM Southbound (Trains 537‐579)

Trains below 90% (late more than twice, red‐bold lower than 80%):

406 (75% month, 78% YTD) 424 (85% month, 90% YTD)

413 (85% month, 93% YTD) 435 (85% month, 90% YTD)

415 (84% month, 92% YTD) 537 (80% month, 90% YTD)

419 (74% month, 79% YTD) 439 (58% month, 79% YTD)

511 (50% month, 70% YTD) 634 (85% month, 90% YTD)

517 (60% month, 80% YTD) 641 (55% month, 68% YTD)

610 (85% month, 93% YTD) 544 (80% month, 83% YTD)

612 (85% month, 85% YTD) 445 (37% month, 63% YTD)

523 (80% month, 90% YTD) 446 (74% month, 84% YTD)

425 (68% month, 90% YTD) 447 (37% month, 58% YTD)

427 (55% month, 73% YTD) 449 (40% month, 63% YTD)

429 (74% month, 82% YTD) 451 (79% month, 89% YTD)

433 (41% month, 63% YTD) 452 (74% month, 76% YTD)

100% for  month: 400, 401, 403, 414, 416, 422, 426, 428, 440

Penn Line Weekend

99.17% Month 98.75% Year to Date

Bombardier Transportation Services OTP (Brunswick and Camden Lines): 

93.14% Month 93.66% Year to Date

Brunswick Line

95.16% Month 94.77% Year to Date

96.53% AM Eastbound 94.38% PM Westbound

Trains below 90% (late more than twice, red‐bold lower than 80%): None

100% for month: 870, 890, 872, 874, 880, 871, 891

Camden Line

91.15% Month 92.70% Year to Date

94.02% AM Westbound 88.24% PM Eastbound

Trains below 90% (late more than twice, red‐bold lower than 80%):

848 (56% month, 73% YTD) 855 (78% month, 81% YTD)

853 (84% month, 92% YTD) 858 (85% month, 88% YTD)

100% for month: 847, 852



Minutes Delays % By 
Minutes

% By 
Delays

Minutes Delays % By 
Minutes

% By 
Delays

Minutes Delays % By 
Minutes

% By 
Delays

0 0 0.0% 0.0% 0 0 0.0% 0.0% 25 1 0.8% 0.3%

71 3 11.6% 13.6% 11 1 2.1% 2.3% 105 9 3.2% 2.9%

15 1 2.4% 4.5% 23 2 4.4% 4.7% 125 13 3.8% 4.2%

247 12 40.3% 54.5% 328 30 62.6% 69.8% 1379 144 42.0% 46.9%

102 1 16.6% 4.5% 28 2 5.3% 4.7% 148 11 4.5% 3.6%

23 3 3.8% 13.6% 8 1 1.5% 2.3% 135 14 4.1% 4.6%

135 1 22.0% 4.5% 116 5 22.1% 11.6% 417 17 12.7% 5.5%

0 0 0.0% 0.0% 0 0 0.0% 0.0% 25 2 0.8% 0.7%

20 1 3.3% 4.5% 10 2 1.9% 4.7% 926 96 28.2% 31.3%

0 0 0.0% 0.0% 0 0 0.0% 0.0% 15 2 0.5% 0.7%

Totals 613 22 524 43 3285 307

Penn Line

PASSENGER

SECONDARY DELAY

SECURITY

TRACK/CATENARY

WEATHER

Camden Line

MECHANICAL

MARC Train Service
Breakdown by Delays and Minutes

Febuary 2017

Brunswick Line

ACCIDENT

COMMUNICATION/SIGNALS

CREW

DISPATCHER/INTERFERENCE
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